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1. INTRODUCTION

A Power Station’s Auxiliary Plant Systems are a critical part of the plant infrastructure and is crucial for
production of electricity.

Routine preventative maintenance of plant equipment is key in order to ensure the reliable supply of the
following services:

e Demineralised and Potable Water
e Compressed Air

e Hydrogen

e Auxiliary Cooling

¢ HVAC

e Fire Protection

Maintenance Strategies compiled by System Engineers provide a framework of the tasks (and frequencies
of each task) required to ensure optimal performance and reliability of each system. The execution of these
tasks is conducted by the Maintenance Contractor under the supervision of the Maintenance Department.

2. SUPPORTING CLAUSES

2.1 SCOPE

This document covers the different aspects that will be evaluated and scored by the multi-disciplinary
Technical Evaluation Team (TET) to complete the technical evaluation of the Camden Power Station
Maintenance of Auxiliary Plant Systems enquiry. The team members are listed and appointed in this
document along with their responsibilities. The document also describes the acceptable and unacceptable
risks and qualifications and/or conditions.

Once the Technical Evaluation Strategy is authorised no changes will be made to the evaluation criteria
without appropriate authorisation.

2.1.1 Purpose

The purpose of this tender technical evaluation strategy is to define the Mandatory Evaluation Criteria,
Qualitative Evaluation Criteria and Technical Evaluation Team (TET) member responsibilities for tender
technical evaluation. The technical evaluation strategy serves as basis for the tender technical evaluation
process.

2.1.2 Applicability

This document is applicable to the Camden Power Station Maintenance of Auxiliary Plant Systems
enquiry.

2.2 NORMATIVE/INFORMATIVE REFERENCES

Parties using this document shall apply the most recent edition of the documents listed in the following
paragraphs.

CONTROLLED DISCLOSURE
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2.2.1 Normative

[11 240-168966153: Generation Tender Technical Evaluation Procedure
[2] 32-1034: Eskom Procurement Policy
[3] Contract Strategy

2.3 DEFINITIONS

2.3.1 Classification

Controlled Disclosure: Controlled Disclosure to external parties (either enforced by law, or discretionary).

2.4 ABBREVIATIONS
Abbreviation Description
Ccv Curriculum Vitae
PER Pressure Equipment Regulations
TET Technical Evaluation Team

2.5 ROLES AND RESPONSIBILITIES
As per 240-168966153: Generation Tender Technical Evaluation Procedure.

2.6 PROCESS FOR MONITORING
N/A

2.7 RELATED/SUPPORTING DOCUMENTS
N/A

3. TENDER TECHNCIAL EVALUATION STRATEGY

3.1 TECHNICAL EVALUATION THRESHOLD

The minimum weighted final score (threshold) required for a tender to be considered from a technical
perspective is 70%.

CONTROLLED DISCLOSURE
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Table 1: Qualitative Evaluation Criteria Scoring Table

Score (%) Definition

COMPLIANT
5 100 o Meet technical requirement(s) AND;
¢ No foreseen technical risk(s) in meeting technical requirements.

COMPLIANT WITH ASSOCIATED QUALIFICATIONS
Meet technical requirement(s) with;

4 80 e Acceptable technical risk(s) AND/OR;

o Acceptable exceptions AND/OR,;

e Acceptable conditions.

NON-COMPLIANT
¢ Does not meet technical requirement(s) AND/OR;
2 40 ¢ Unacceptable technical risk(s) AND/OR;
¢ Unacceptable exceptions AND/OR;
e Unacceptable conditions.

0 0 TOTALLY DEFICIENT OR NON-RESPONSIVE

Note 1: The scoring table does not allow for scoring of 1 and 3.

Note 2: Foreseen acceptable and unacceptable risk(s), exceptions and conditions shall be unambiguously defined
in the relevant Tender Technical Evaluation Strategy.

3.2 TET MEMBERS
Table 2: TET Members

TET number TET Member Name Designation
TET 1 Bongani Mashaba Auxiliary Senior Engineer
TET 2 Jeffrey Nkuna Snr Technician Maintenance
TET 3 Natasha Naidu Auxiliary System Engineer
TET 4 Sizwe Mabele Auxiliary System Engineer
TET5 Thabo Aphane Auxiliary Senior Engineer
TET 6 Itani Manenzhe Risk Engineer (IWE)
TET7 Sipho Ndhlovu Snr Inspector Tech Welding

CONTROLLED DISCLOSURE
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3.3 MANDATORY TECHNICAL EVALUATION CRITERIA

Table 3: Mandatory Technical Evaluation Criteria

Mandatory Technical Criteria Description

Reference to Technical Specification / Tender Returnable

Provide verifiable references and sources of evidence that the
Contractor has successfully completed similar contracts i.e. the
maintenance of Auxiliary Plant Systems as defined in the enquiry and
Scope of Work (SOW) documents and has a minimum of 5 years
combined relevant experience.

NB. Where scope will be subcontracted, the tender submission must
clearly indicate all the subcontractor’s details and a copy of the
subcontracting agreement.

The submission shall include signed completion certificates or reference letters with
the relevant signed contract agreement for completed similar contracts (with a
minimum duration of 12 months each) with the following information:

¢ Description of the work performed.

¢ Name of company where project was executed.

e Contact person and contact number

e Contract period.

¢ Contract value.

e Contract number.

Site Manager Qualification: To be in possession of a National Diploma
(in Mechanical Engineering) (NQF 6)

Copy of qualification to be submitted

ISO 3834-2 Certified

NB. Where scope will be subcontracted, the tender submission must
clearly indicate all the subcontractor's details and a copy of the
subcontracting agreement

Copy of ISO 3834-2 certification to be submitted

CONTROLLED DISCLOSURE
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3.4 QUALITATIVE TECHNICAL EVALUATION CRITERIA

Table 4: Qualitative Technical Evaluation Criteria

QUALITATIVE REFERENCE TO TECHNICAL CRITERIA CRITERIA SCORE SCALE
TECHNICAL SPECIFICATION / TENDER RETURNABLE WEIGHTING sSuB
CRITERIA y WEIGHTING
DESCRIPTION (%) )
(%)
FLOOR KICK IN AVERAGE CEILING
CRITERIA 1: TECHNICAL 25 0=0% 2=40% 4=80% 5=100%
; ; . 50 Totally Any one or | Anythree (3) All five (5)
11P d Contractor to submit the foll d ts:
drc:ﬁe ures ¢ onfractor o submit fhe foflowing documents Deficientor | two (2)ofthe | or four (4) of tender
needed to execute 111 Quality Control Plan - provide a typical Non- tender the tender returnables
scope example for the maintenance repair responsive returnables returnables provided
activity i.e. valve and pump overhaul provided provided
1.1.2 Commissioning procedure (Provide
example with all key activities)
1.1.3 Provide a valve and pump overhauling
procedure
114 Provide an inspection check sheet for
live inspections (Preventive
Maintenance)
115 Provide a Permit procedure (For
working on live plant)

1.2 Tools/ Contractor to submit the following documents: 50 Totally Either one of Notan Both tender
Equi t Deficient or the tender option returnables
quipment. 121 List of rigging equipment Non- returnables provided

1.2.2  Comprehensive list of all tools required responsive provided

to execute all maintenance

CONTROLLED DISCLOSURE
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QUALITATIVE REFERENCE TO TECHNICAL CRITERIA CRITERIA SCORE SCALE
TECHNICAL SPECIFICATION / TENDER RETURNABLE WEIGHTING sSuB
CRITERIA y WEIGHTING
DESCRIPTION (%)
(%)
FLOOR KICKIN AVERAGE CEILING
CRITERIA 2: PROJECT MANAGEMENT 25 0=0% 2=40% 4=80% 5=100%
2.1 Project Provide the following: 50 Totally Either one of Not an Both tender
I. Jschedul ' Deficient or the tender option returnables
plan/schedule 211 Integrated level 2 programme for Non- returnables provided
previous projects/contracts responsive provided
21.2 Project risk assessment and
mitigation for previous projects/contracts
2 2 Resource Plan: Provide the following: 50 Totally Either one of Not an Both tender
' ’ ’ Deficient or the tender option returnables
2.21 Resource plan for previous project Non- returnables provided
222 Site organograms for previous project responsive provided

CONTROLLED DISCLOSURE
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QUALITATIVE REFERENCE TO TECHNICAL CRITERIA CRITERIA SCORE SCALE
TECHNICAL CRITERIA SPECIFICATION / TENDER RETURNABLE WEIGHTING SuB
DESCRIPTION (%) WEIGHTING
(%)
FLOOR KICKIN AVERAGE CEILING
CRITERIA 3: ABILITY OF TENDERER TO EXECUTE SCOPE - 35 0=0% 2=40% 4=80% 5=100%
MANPOWER
3.1 Site Manager (as Submit a detailed CV indicating 3 years 15 Totally Ccv Ccv Meet
submitted under relevant experience with traceable references. Deficient or indicating indicating requirements -
Mandatory Non- one (1) year | two (2) years | CV indicating
Requirements) previous responsive of related of related three (3) or
experience: To have a experience experience more years of
minimum of 3 years related
relevant experience. experience
3.2 Supervisors: Submit 2 detailed CVs with certified copies of 15 Totally One (1) Two (2) Meet
To be in possession of the Qualifications (Trade Test) AND 3 years Deficient or Supervisor Supervisors | requirements -
Mechanical Fitter Trade relevant experience with traceable references Non- provided provided Two (2) or
Test AND 3 years’ AND PSR Authorisation Certificate (or responsive with certified | with certified more
experience after equivalent) per supervisor copy of copy of Supervisors
obtaining trade test AND qualification qualification provided with
be PSR authorised. (s), CV (s), CV certified copy
indicating indicating of
Supervisor one (1) qualification(s)
has one (1) Supervisor , CV indicating
or more has two (2) three (3) or
years of years related | more years of
related experience related
experience and the experience
and PSR other and PSR
Supervisor
has three (3)
years or
more related
experience
and PSR
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QUALITATIVE REFERENCE TO TECHNICAL SPECIFICATION CRITERIA CRITERIA SCORE SCALE
TECHNICAL | TENDER RETURNABLE WEIGHTING SUB
CRITERIA o WEIGHTING
DESCRIPTION (%) ,
(%)
FLOOR KICKIN AVERAGE CEILING
0=0% 2=40% 4=80% 5=100%
3.3 Quality inspectors | Submit a detailed CV with copies of the 10 Totally One (1) or One (1) or Meet
(QC): Qualifications AND 3 years relevant experience Deficient or more QC more QC requirements -
To be in possession with traceable references. Non- Inspectors Inspectors one (1) or
of a N3 qualification responsive provided provided more QC
in Mechanical with copy of | with copy of Inspectors
Engineering, qualification( | qualification( provided with
Mechanical Trade s), CV s), CV copy of
Test, QC Certification indicating indicating qualification(s)
AND minimum 3 one (1) two (2) years | , CV indicating
years’ experience years of of related three (3) or
related experience. more years of
experience. related
experience.
3.4 Semi-skilled Submit a detailed CV with copies of the 10 Totally Two (2)or | Four (4)to Meet
. . e . Deficient or Three (3) Seven (7) requirements -
assistants: Q.uallflcatlons AND 3 years relevant experience Non- semi-skilled semi-skilled Eight (8) or
To be in possession with traceable references. responsive persons persons more semi-
of a N3 qualification (artisan) (artisan) skilled persons
in Mechanical provided provided (artisan)
n _ec a.nlca ) with copy of | with copy of provided with
Engineering or matric qualification( | qualification( copy of
AND 3 years relevant s) with at s) with at qualification(s)
experience leasttwo (2) | least two (2) with at least
years related | yearsrelated | three (3) years
experience experience. related
experience.

CONTROLLED DISCLOSURE
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QUALITATIVE REFERENCE TO TECHNICAL CRITERIA CRITERIA SCORE SCALE
TECHNICAL SPECIFICATION / TENDER RETURNABLE WEIGHTING sSuB
CRITERIA y WEIGHTING
DESCRIPTION (%)
(%)
FLOOR KICKIN AVERAGE CEILING
0=0% 2=40% 4=80% 5=100%
3.5 Safety Officer: | Submit a detailed CV with copies of the 10 Totally Safety Satety Mee
Must h SAMTRAC | Qualificati AND 3 | ¢ . Deficient or Officer Officer requirements —
us. . ave .ua ifications years relevant experience Non- provided provided Safety Officer
minimum 3 years’ certificate qualification( | qualification( copy of
experience s), CV s), CV qualification(s)
indicating indicating , CVindicating
one (1)year | two(2)years | atleastthree
experience experience (3) years
experience
3.6 Site Admin: Submit a detailed CV with copies of the 10 T'ot.ally One (1 ) site One (1). site 'Meet
I . Deficient or admin admin requirements -
Must be in Qualifications AND 3 years relevant experience Non- person person One (1) site
possession of Matric | With traceable references. responsive provided provided admin person
certificate (NQF Level with_c_:opy of with_(_:opy of provided with
4) admin clerk qualification( | qualification( copy of
): a.1.m|n cler s) with at s) with at qualification(s)
certificate AND at leastone (1) | least two (2) with at least
least three (3) years year related | yearsrelated | three (3)years
related experience experience. experience. related
experience.

CONTROLLED DISCLOSURE
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QUALITATIVE REFERENCE TO TECHNICAL CRITERIA CRITERIA SCORE SCALE
TECHNICAL SPECIFICATION / TENDER WEIGHTING SuB
CRITERIA RETURNABLE o WEIGHTING
DESCRIPTION (%) ]
(%)
FLOOR KICK IN AVERAGE CEILING
0=0% 2=40% 4=80% 5=100%
3.7 Riggers: Submit a detailed CV with 10 Totally Rigger provided |- Rigger provided with Meet
: N Deficientor | with copy of rigger copy of rigger requirements -
To be in possession copies of the Qualifications AND Non- qualification(s) qualification(s) and Rigger provided
of a Rigging Trade 3 years relevant experience with responsive | and CV indicating | CV indicatingtwo (2) | with copy of rigger
Test AND 3 years traceable references. one (1) year of years of related qualification(s)
. related experience. and CV indicating
relevant experience experience. three (3) or more
years of related
experience.
3.8 Artisan Fitter Submit a detailed CV with 10 Totally One (1) Artisan | Two (2) or Three (3) Meet
. L Deficient or Fitter provided Artisan Fitters requirements —
To be in possession | coPies of the Quallflcaflons AND Non- with copy of provided with copy of | Four (4) or more
of a N3 qualification 3 years relevant experience with responsive qualification(s), qualification(s), CV Artisan Fitters
in Mechanical traceable references. CV indicating at indicating at least two provided with
Enai . Matri least two (2) years (2) years of related copy of
nglnee'rlng orMatric, of related experience. qualification(s),
Mechanical Trade experience CV indicating
Test AND 3 years three (3) or more
experience years of related
experience.
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Tender Technical Evaluation Strategy - Maintenance of
Auxiliary Plant Systems

Unique Identifier:

240-167510935

Revision: 3
Page: 13 of 19
QUALITATIVE REFERENCE TO TECHNICAL CRITERIA CRITERIA SCORE SCALE
TECHNICAL SPECIFICATION / TENDER WEIGHTING SuB
CRITERIA RETURNABLE o WEIGHTING
DESCRIPTION (%)
(%)
FLOOR KICK IN AVERAGE CEILING FLOOR
0=0% 2=40% 4=80% 5=100% 0=0%
3.9 Artisan Fitterand | Submit a detailed CV with 10 Totally Two (2) Artisan | Two (2) Artisan Fitter Meet
T . f the Qualificati AND Deficient or Fitterand Turners | and Turners provided requirements —
urner copies ot the Luall |ca.|ons ) Non- provided with with copy of Two (2) or more
To be in possession | S Years relevant experience with responsive copy of qualification(s), CV Artisan Fitter and

of a N3 qualification
in Mechanical
Engineering or Matric,
Mechanical Trade
Test AND 3 years
experience

traceable references.

qualification(s),
CV indicating at
least one (1) year
of related
experience

indicating at least two
(2) years of related
experience.

Turners provided
with copy of
qualification(s),
CV indicating
three (3) or more
years of related
experience.
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QUALITATIVE REFERENCE TO TECHNICAL CRITERIA CRITERIA SCORE SCALE
TECHNICAL SPECIFICATION / TENDER WEIGHTING SuB
CRITERIA RETURNABLE y WEIGHTING
DESCRIPTION (%) ]
(%)
FLOOR KICK IN AVERAGE CEILING
CRITERIA 4: WELDING QUALIFICATIONS 15 0=0% 2=40% 4=80% 5=100%
NB. Welding Qualifications required for 4.1. to 4.7
must be for the company that submitted 1ISO 3834-2
certification as per Mandatory requirement no. 3
4.1 Welding Inspector : : . 10 Totally One (1) or more One (1) or more Meet
level 2 (SAIW) SUb.mlt a:(tdhetallec:.fvt\./vnh AND Deficient or Welding Welding Inspectors requirements -
copies ot the qualifica !ons ) Non- Inspectors provided with copy one (1) or more
3 years relevant experience with responsive provided with of qualification(s), Welding
traceable references. copy of CV indicating at Inspectors
qualification(s), least two (2) years provided with
CV indicating at of related copy of
least one (1) year experience. qualification(s),
of related CV indicating
experience. three (3) or more
years of
experience.
4.2 Welding Submit WPS AND WPQR in 30 T.ot'ally Either one of the Not an option Both tender
Procedure d ith ISO 15614 Deficientor | tenderreturnables returnables
Specification (WPS) accordance W'_ o ) Non- not provided provided
AND Welding 1:2017 - Specification and responsive
Procedure Qualification of welding
Qualification Record | procedures for metallic materials
(WPQR) — Welding procedure test — part
1
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QUALITATIVE REFERENCE TO TECHNICAL CRITERIA CRITERIA SCORE SCALE
TECHNICAL SPECIFICATION / TENDER WEIGHTING SuB
CRITERIA RETURNABLE y WEIGHTING
DESCRIPTION (%)
(%)
FLOOR KICK IN AVERAGE CEILING
0=0% 2=40% 4=80% 5=100%
4.3 Welders : : . 20 Totally One (1) or more One (1) or more Meet
Submit a detailed CV with
qualifications in . .ml e:‘the are lii tYVI Deficient or Welders provided Welders provided requirements —
accordance with ISO copies ot the quatilications Non- with copy of with copy of Two (2) or more
9606-1:2012: (Welder or Trade Test responsive qualification(s), qualification(s), CV | Welders provided
Qualification testing Certificate) AND 3 years CV indicating at indicating at least with copy of
of welders — Fusion relevant experience with least one (1) year two (2) years of qualification(s),
Welding or Welder traceable references. of rel_ated related experience CV indicating
Trade Test experience three (3) or more
Certificate years of
experience
4.4 Boiler Makers Submit a detailed CV with 10 Totally Two (2) or more Two (2) or more Meet
copies of the qualifications Deficient or Boiler Makers Boiler Makers requirements —
(Trade Test Certificate) AND 3 Non- provided with provided with copy Two (2) or more
years relevant experience with responsive copy of of qualification(s), Boiler Makers
traceable references. qualification(s), CV indicating at two provided with
CV indicating at (2) years of related copy of
one (1) year of experience qualification(s),
related experience CV indicating
three (3) or more
years of
experience
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QUALITATIVE REFERENCE TO TECHNICAL CRITERIA CRITERIA SCORE SCALE
TECHNICAL SPECIFICATION / TENDER WEIGHTING SuB
CRITERIA RETURNABLE o WEIGHTING
DESCRIPTION (%) ,
(%)
FLOOR KICK IN AVERAGE CEILING
0=0% 2=40% 4=80% 5=100%
4.5 Completed (QCP Provide a QCP for a typical 10 Totally Submitted — but Submitted — missing Fully compliant
or ITP) for a welding welding activity i.e. welding a Deficient or not signed, or not one critical signature
activity pipeline Non- relevant
responsive
4.6 Fire watcher Submit a detailed CV with 10 Totally Not an Option Not an Option Meet
copies of the Qualifications (Fire Deficient or requirements -
Watcher training certificate) with Non- one (1) or more
traceable references. responsive Fire Watchers
provided with
copy of
qualification(s),
cv
4.7 Qualification and Submit a copy of IWT/IWE 10 Totally Not an Option Meet requirements - Meet
experience of INT/IWE| certificate and CV of INT/IWE Deficient or one (1) or more requirements -
welding coordinator welding coordinator Non- IWE/IWT with copy one (1) or more
responsive of qualification and 3 IWE/IWT with
or more years of copy of
related experience. qualification and
3 or more years
of related
experience..
Additionally,
professional
registration with
ECSA
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3.5 TET MEMBER RESPONSIBILITIES

Table 5: TET Member Responsibilities

CONTROLLED DISCLOSURE

Mandatory Criteria Number TET1 TET 2 TET 3 TET 4 TETS TET6 TET7
1 X X X X X
2 X X X X X
3 X X
Qualitative Criteria Number TET 1 TET 2 TET 3 TET 4 TET 5 TET 6 TET7
1.1t01.2 X X X X X
211022 X X X X X
311039 X X X X X
41t04.7 X X
X — Mandatory
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3.6 FORESEEN ACCEPTABLE / UNACCEPTABLE QUALIFICATIONS

3.6.1 Risks
Table 6: Acceptable Technical Risks
Risk Description
1 Failure to provide spares lists
Table 7: Unacceptable Technical Risks
Risk Description
1 No information on adherence to Eskom Standards provided.

3.6.2 Exceptions / Conditions

Table 8: Acceptable Technical Exceptions / Conditions

Risk Description

Table 9: Unacceptable Technical Exceptions / Conditions

Risk Description
1 Failure to meet plant performance requirements in terms of reliability and availability
2.

CONTROLLED DISCLOSURE
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